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Introduction 
This documentation pack includes current and proposed guiding and defining documents for 

Montmorency Community Church, along with commentary and explanation of the proposed 

documents and our leadership structure. 

Where we are at 
In March 2017 Montmorency Community Church agreed to and appointed a leadership structure 

consisting of Elders, Ministry Leaders, and Deacons. Since then we have been operating under the 

following suite of guiding and defining documents covering the beliefs and doctrine, leadership 

structure, ministry, identity and governance of the church: 

• Statement of Faith 

• CCCVaT Doctrinal statement 

• Role Profile – Elder 

• Role Profile – Ministry Leader 

• Role Profile – Deacon 

• Church Leadership Model 

• Strategic Model 

• Draft Association Rules 

All these documents have been formally accepted by the church membership with the following 

exceptions: 

• The doctrinal statement. The CCCVaT doctrinal statement was effectively accepted by the 

church as a condition of association with CCCVaT. It has been recently reviewed by the 

Elders and presented to the church prior to the church being asked to accept it directly. 

• The Incorporated association rules. Draft rules were agreed to be used as the temporary 

basis for governance following the March meeting but are yet to be agreed on. We currently 

operate as an incorporated association and for many reasons we need to formalise this. 

We have also recognised the Leadership Model would benefit from an additional clarification 

regarding the relationship between the Leadership Council and the Eldership, and have identified a 

technical correction in the Deacon Role Profile. 

What we are planning 
September 17 Draft Association Rules and Doctrinal Statement and revised Leadership 

Model available for discussion and comment from members. 

October 8 Documents available for review by members prior to members meeting. 

• Doctrinal Statement 

• Association Rules 

• Revised Leadership Model 

• Revised Deacon Role Profile 

October 29 Church Meeting where a resolution will be put: 

• To approve Doctrinal Statement 

• To approve the Association Rules and to agree to incorporate. 

• To approve the change to the Leadership Model 

• To approve the change to the Deacon Role Profile 

  



Introduction to Revised Leadership Model 
The revised Leadership Model does not change the leadership structure, but clarifies the relationship 

between the Leadership Council and the Elders as follows: 

 

The Leadership Council is responsible for the church’s fulfilment of its God-given purpose, values and 

strategic priorities. Since the Leadership Council is drawn from the Elders, Ministry Leaders, and 

Deacons it enables these tasks to be performed without forming another layer of leadership. 

The Leadership Council is also responsible for the governance of the church including statutory and 

regulatory compliance and reporting. As the members representatives they have the appropriate 

authority to perform these duties as well. 

As the member’s representatives, the Leadership Council, establishes, supports and submits to the 

Biblical authority of the elders. 

Elders 

Spiritual Oversight 

Ministry leaders 

Ministry oversight 

and support 

Deacons 

Practical oversight 

and support 

Leadership 

Council 

Congregation 
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Leadership Roles
Elders
Pro�le: Titus 1:6-9; 1 Timothy 3:1-16; Acts 6:1-6
Role: To oversee the spiritual health, growth and integrity of the members of the church, the teaching or preaching 
of the Word and the pastoral care of all; and to be devoted to pray and encourage others to pray.

Deacons
Pro�le: 1 Timothy 3:8-12 
Role: To take care of the physical, administrative and logistical needs of the church.

Ministry Leaders
Pro�le: Ephesians 4:11-13; Rom 12:5-13 
Role: To oversee the ministries of the church providing support and encouragement to all the leaders of the various 
activities/programs ensuring all ministries align with the values and strategic objectives of the church and report 
outcomes.

Leadership Council
The Leadership Council is responsible for the church’s ful�lment of its God-given purpose, values and strategic 
priorities. Since the Leadership Council is drawn from the Elders, Ministry Leaders, and Deacons it enables these tasks 
to be performed without forming another layer of leadership.
The Leadership Council is also responsible for the governance of the church including statutory and regulatory 
compliance and reporting. As the members representatives they have the appropriate authority to perform these 
duties as well.
As the members representatives, the Leadership Council, establishes, supports and submits to the Biblical authority 
of the Elders.

Leadership Council Composition
Total 9 members: 
-  4 x Elders
-  4 x Ministry Leaders
-  1 x Deacon (Ex o�icio - Chair of Deacons)
-  Senior Pastor – attends meetings with voice but no vote.

Appointment Process
-  Nominations from members
-  Selection of candidates by Nominations Committee
-  Endorsement by members of selected candidates – 75% support required.

Tenure of Leaders (where possible)
-  3 year terms
-  Maximum two terms 
-  One year break before becoming eligible again.

Meeting Schedule
Leadership Council
Bi-Monthly (every two months/6 times per year).

Ministry Leaders, Deacons and Elders 
Bi-Monthly (alternate months to the Leadership Council meetings).



Introduction to Doctrinal Statement 
The following Doctrinal Statement has been the de facto Doctrinal Statement for Montmorency 

Community Church being the CCCVaT Doctrinal Statement that all CCCVaT member churches agree 

to as a condition of association with CCCVaT. This doctrinal Statement has been reviewed by the 

Elders and presented to the church in a series of sermons over the past months. At the next church 

meeting a resolution will be put to approve this Doctrinal Statement. 
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Doctrinal Statement

The Godhead
We believe in one God, Creator of all things, in�nitely perfect, eternally existing in three Persons: Father, Son and 
Holy Spirit. 
(Deut 6:4; Psalm 90:2; 2 Cor 13:14; Matt 28:18-19).

The Bible
We believe the 66 books of the Bible as originally given by God, are divinely inspired, infallible, entirely trustworthy; 
and the supreme authority and su�icient in all matters of Christiandoctrine, faith and life.
(2 Tim 3:15-17; 2 Pet 1:20-21; Jude 3).

The Person and Work of Christ
We believe that Jesus Christ is God incarnate, fully God and fully man, one Person in two natures, having been 
conceived by the Holy Spirit and born of a virgin. Jesus lived a sinless life on earth, died on the cross as the perfect 
sacri�ce for our sins, was buried and rose bodily from the dead. Further, He ascended into heaven, where, at the 
right hand of the Majesty on High, He is now our High Priest and Advocate. 
(Luke 1:34; John 1:1, 14, 18; Acts 1:9-11; 4:10-12; Rom. 1:4; 3:24-25; 5:8-10; 8:34; 1 Cor. 15:3-4; Eph 1:7; 1 Tim 2:5; Heb 1:3; 4:14-16; 
6:19-20; 7:24-25; 9:24; 1 John 2:1-2).

The Person and Work of the Holy Spirit
We believe that the Holy Spirit is co-equal with the Father and the Son. The ministry of the Spirit is to glorify Christ, 
convict people of sin, righteousness and judgment, regenerate the believing sinner, and at the point of conversion, 
baptize those who believe into the body of Christ. The Holy Spirit then indwells, guides, instructs, sovereignly gifts 
Christians for the common good of the church and empowers the believer for Christ-like living and service. 
(John 14:16-17; 16:7-15; Acts 5:3-4; Rom 8:9; 1 Cor 3:16; 6:19; 12:7, 11-13, 18; 2 Cor 13:14; Gal 5:22-23; Eph 1:13-14; 5:18).

Angels, Fallen and Unfallen
We believe that God created spirit beings known as Angels. We believe the Bible teaches that Satan is a personal 
angelic being, the highest of all angelic creatures. Satan sinned through pride and with him other angels known 
now as demons joined Satan’s rebellion against God. Satan through his revolt became the author of sin. Satan is the 
open and declared enemy of God and humankind and he shall be eternally punished in the Lake of Fire. 
(Gen 3:1-19; Isa 14:12-17; Ezek 28:11-19; Matt 4:2-11; 25:41; 2 Pet 2:4; Jude 6; Rev 20:10).

Creation and Fall of Humankind
We believe that humankind was created in the image and likeness of God. The �rst man Adam fell into sin, and as 
a consequence every person is spiritually lost or dead. Each person is born with a sinful nature and needs the 
miracle of new birth before he/she can enter the Kingdom of God.
(Gen 1:25-27; John 3:16-18, 36; 5:24; 10:27-29; Acts 10:43; Tit 3:4-7).

Salvation
We believe that the Lord Jesus Christ died for the sins of the world. His shed blood and His resurrection provide the 
only means of eternal salvation, and salvation is o�ered as a free gift of God. Only through repentance towards 
God and faith in the Lord Jesus Christ can an individual be forgiven, regenerated by the Holy Spirit, and thus 
become an eternal child of God.
(Luke 24:46-47; John 3:16-18, 36; 5:24; 10:27-29; Acts 10:43; Rom 5:12, 17; Eph 1:7-8; 2:8-9; Tit 3:4-7; 1 Pet 1:3-5, 13-15).

Christian Living
We believe that our faith in Christ is to result in a godly life style. God commands us to love Him supremely and others 
sacri�cially, and to live out our faith with care for one another, compassion toward the poor and justice for the 
oppressed. In obedience to Christ’s commission, we are to make disciples among all people, always bearing witness 
to the gospel in word and action. 
(Matt 28:18-20; Luke 24:47; 1 Cor 6:9-11; Gal 5:19-26; Eph 4:25-5:21; 1 Thess 3:12-13; Jam 1:26-27; 1 John 3:14-18).
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Morality and Marriage
Morality as prescribed in the Bible is the standard Christians are called to adopt. We believe that God only sancti�es 
heterosexual marriages and condemns adultery, fornication, homosexuality and a wide range of other speci�c 
sexual sins. 
(Gen 2:23-24; Matt 19:3-6; Rom 1:26-28, 1 Thess 4:1-8; Heb 13:4).

The Church
We believe the true universal Church is a spiritual entity composed of all individuals who have genuinely repented of 
their sin, who through saving faith in Jesus Christ have been forgiven, regenerated by the Holy Spirit, and are united 
together in the Body of Christ of which Christ is Head. We believe that only those who are thus members of the true 
Church shall be eligible for membership in the local church.

We believe God has called individual Christians to meet together as a local, autonomous congregation. These local 
churches are to be bases of evangelistic outreach, submit to Christ as Lord and Head of the Church, be guided by a 
recognized group of elders, acknowledge a gifted ministry, baptize converts, join together for prayer, worship, 
teaching, exhortation, fellowship, and the breaking of bread, and take up o�erings in order to support those who
minister the Word of God, preach the Gospel, have �nancial needs or send relief to Christians with special needs. 
(Acts 2:42-47; 11:27-30; 12:25; 20:7,17-38; 1 Cor 9:1-14; 12:1-28; 2 Cor 8:1-9:15; Rom 12:1-16; Eph 1:22-23; 4:11-16; Phil 1:1; 4:15-18; 
Tit 1:5; 1 Pet 5:1-4).

We teach that the establishment and continuity of local churches is clearly taught and de�ned in the New Testament 
Scriptures and that the members of the one scriptural body are directed to associate themselves together in local 
assemblies. We teach that it is scriptural for true churches to cooperate with each other for the presentation and 
propagation of the faith. 
(Acts 14:23, 27; 15:19-31; 20:17,28; 1 Cor. 5:4-7, 13; 11:18-20;Gal. 1:2; Phil. 1:1; 1 Thess. 1:1; 2 Thess. 1:1; Heb. 10:25).

Ordinances of the Church
We believe the Lord Jesus mandated two ordinances, the believer's baptism by immersion and the Lord’s Supper, 
which visibly and tangibly express the gospel. Though they are not the means of salvation, when celebrated by the 
church in genuine faith, these ordinances con�rm and nourish the believer.
Believer's baptism is to follow personal repentance towards God and faith in the Lord Jesus Christ as Lord and Savior. 
Such baptism is an acted parable of a Christian's death, burial and resurrection with Christ. It is an outward sign of an 
inward divine work. 
(Matt 28:19-20; Acts 8:12, 35-39; 16:31-33; Rom 6:3-4; 10:9-10; Col 2:12; 1 Pet 3:21).

The Lord's Supper is also called in the Bible, the Breaking of Bread, or the Communion. Communion is a time of 
worship, a celebration of the redemptive activity of God through Christ. It is a remembrance of Christ, a 
proclamation of His death, and a meal anticipating of the Return of Christ.
(Matt 26:26-29; Mark 14:22-24; Luke 22:15-20; Acts 2:42; 20:7; 1 Cor 10:16-17; 11:17-33).

The Second Coming of Jesus Christ
We believe in the personal return of the Lord Jesus Christ for His Church and the establishing of His Kingdom on earth. 
This coming is to be expected at any time and, as our blessed hope, motivates the Christian to godly living, sacri�cial 
service and energetic mission.
(John 14:1-3; Acts 1:11; 1 Cor 15:51-52; Phil 3:20; 1 Thess 4:13-18; Rev 6:1-19:21; 20:1-3).

The Resurrection of the Believer and Unbeliever
We believe that God will raise the dead bodily and judge the world, assigning the unbeliever to condemnation and 
eternal conscious punishment and the believer to eternal blessedness and joy with the Lord in the new heaven and 
the new earth, to the praise of His glorious grace.
(Luke 16:19-31; John 5:28-29; 1 Cor 15:12-58; 2 Cor 5:8-10; 1 Thess 4:13-18; Rev 20:11-15).
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Introduction to Incorporated Association Rules 
The following draft incorporated association rules enable us to be recognised as an association of 

people that ‘give everyone in Montmorency Community Church and its wider community the 

opportunity to know and follow Jesus’ and ensure appropriate governance is in place for a legally 

recognised association of people. To understand how we achieve that purpose and, in particular, 

how our leadership is set up they need to be read in conjunction with the rest of the churches’ 

governing documentation included in this pack. 

The entire leadership is available to discuss any issues you have. The Leadership Council will be 

collating comments and suggestions regarding the draft incorporated association Rules for several 

weeks. The draft Rules will be reviewed in light of any comments and suggestions received and then 

presented to the congregation for at least 21 days for final consideration before voting on accepting 

it. 

These draft rules already include changes as the result of comments and suggestions received from 

members, the church leadership, and lawyers. Talk to the Leadership Council if you would like to 

discuss any of the changes already implemented since the draft presented in March. 
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Montmorency Community Church Incorporated Rules 

Note 

The persons who from time to time are members of the Association are an incorporated association by the name given in rule 

1 of these Rules. 

Under section 46 of the Associations Incorporation Reform Act 2012, these Rules are taken to constitute the terms of a 

contract between the Association and its members. 

 

PART 1—PRELIMINARY 

 1 Name 

The name of the incorporated association is "Montmorency Community Church 

Incorporated". 

Note 

Under section 23 of the Act, the name of the association and its registration number must appear on all its 

business documents. 

 2 Purposes 

The purposes of the Association are — To give everyone in Montmorency Community 

Church and its wider community the opportunity to know and follow Jesus according to 

the statement of faith in Appendix A. 

 3 Financial year 

The financial year of the Association is each period of 12 months ending on 31 December. 

 4 Definitions 

In these Rules— 

Absolute majority of the Leadership Council means a majority of the Leadership 

Council members currently holding office and entitled to vote at the time (as distinct 

from a majority of Leadership Council members present at a Leadership Council 

meeting); 

ACNC means the Australian Charities and Not-for-profits Commission. 

ACNC Legislation means the Australian Charities and Not-for-profits Commission Act 

2012 (Cth) and the Australian Charities and Not-for-profits Commission 

(Consequential and Transitional) Act 2012 (Cth). 

Associate member means a member referred to in rule 14(1); 

Chair means the Leadership Council member appointed to that position under rule 53(1). 

Chairperson, of a general meeting or Leadership Council meeting, means the person 

chairing the meeting as required under rule 46; 

Deacons means those persons fulfilling the biblical role of a deacon as defined in 

Appendix B who have been appointed through the process defined in Appendix C; 

disciplinary appeal meeting means a meeting of the members of the Association convened 

under rule 23(3); 

disciplinary meeting means a meeting of the Leadership Council convened for the 

purposes of rule 22; 

disciplinary subcommittee means the subcommittee appointed under rule 20; 
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Elders means those persons fulfilling the biblical role of an elder as defined in Appendix 

B who have been appointed through the process defined in Appendix C; 

financial year means the 12 month period specified in rule 3; 

general meeting means a general meeting of the members of the Association convened in 

accordance with Part 4 and includes an annual general meeting, a special general 

meeting and a disciplinary appeal meeting; 

Leadership Council means the Leadership Council having management of the business of 

the Association; 

Leadership Council meeting means a meeting of the Leadership Council held in 

accordance with these Rules; 

Leadership Council member means a member of the Leadership Council elected or 

appointed under Division 3 of Part 5; 

member means a member of the Association; 

member entitled to vote means a member who under rule 13(2) is entitled to vote at a 

general meeting; 

Ministry Leaders means those persons leading an area of church activity who have been 

appointed through the process defined in Appendix C; 

Secretary means the Leadership Council member appointed to that position under rule 

53(4). 

Senior Pastor means the person appointed by the Leadership Council to the role of Senior 

Pastor as defined in Appendix B. 

special resolution means a resolution that requires not less than three-quarters of the 

members voting at a general meeting, whether in person or by proxy, to vote in 

favour of the resolution; 

the Act means the Associations Incorporation Reform Act 2012 and includes any 

regulations made under that Act; 

the Registrar means the Registrar of Incorporated Associations; 

Treasurer means the Leadership Council member appointed to that position under rule 

53(4). 

Vice Chair means the Leadership Council member appointed to that position under rule 

53(1). 

 

PART 2—POWERS OF ASSOCIATION 

 5 Powers of Association 

 (1) Subject to the Act, the Association has power to do all things incidental or conducive to 

achieve its purposes. 

 (2) Without limiting subrule (1), the Association may— 

 (a) acquire, hold and dispose of real or personal property; 

 (b) open and operate accounts with financial institutions; 

 (c) invest its money in any security in which trust monies may lawfully be invested; 

 (d) raise and borrow money on any terms and in any manner as it thinks fit; 
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 (e) secure the repayment of money raised or borrowed, or the payment of a debt or 

liability; 

 (f) appoint agents to transact business on its behalf; 

 (g) enter into any other contract it considers necessary or desirable. 

 (3) The Association may only exercise its powers and use its income and assets (including any 

surplus) for its purposes. 

 6 Not for profit organisation 

 (1) The Association must not distribute any surplus, income or assets directly or indirectly to 

its members. 

 (2) Subrule (1) does not prevent the Association from paying a member— 

 (a) reimbursement for expenses properly incurred by the member; or 

 (b) for goods or services provided by the member— 

if this is done in good faith on terms no more favourable than if the member was not a 

member. 

Note 

Section 33 of the Act provides that an incorporated association must not secure pecuniary profit for its 

members.  Section 4 of the Act sets out in more detail the circumstances under which an incorporated 

association is not taken to secure pecuniary profit for its members. 

 

PART 3—MEMBERS, DISCIPLINARY PROCEDURES AND GRIEVANCES 

Division 1—Membership 

 7 Minimum number of members 

 (1) The Association must have at least 5 members. 

 8 Who is eligible to be a member 

 (1) Any person who supports the purposes of the Association is eligible for membership. 

 9 Application for membership 

 (1) To apply to become a member of the Association, a person must submit a written 

application to a Leadership Council member stating that the person— 

 (a) wishes to become a member of the Association; and 

 (b) supports the purposes of the Association; and 

 (c) agrees to comply with these Rules. 

 (2) The application— 

 (a) must be signed by the applicant; and 

 (b) must include a signed recommendation for membership supporting the applicant by a 

current member. 

 10 Consideration of application 

 (1) As soon as practicable after an application for membership is received, the Leadership 

Council must decide by resolution whether to accept or reject the application. 

 (2) The Leadership Council must notify the applicant in writing of its decision as soon as 

practicable after the decision is made. 
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 (4) No reason need be given for the rejection of an application. 

 11 New membership 

 (1) If an application for membership is approved by the Leadership Council— 

 (a) the resolution to accept the membership must be recorded in the minutes of the 

Leadership Council meeting; and 

 (b) the Secretary must, as soon as practicable, enter the name and address of the new 

member, and the date of becoming a member, in the register of members. 

 (2) A person becomes a member of the Association and, subject to rule 13(2), is entitled to 

exercise his or her rights of membership from the date on which the Leadership Council 

approves the person's membership. 

 12 Annual subscription and fee on joining 

 (1) The Association must not charge a joining fee or annual subscription. 

 13 General rights of members 

 (1) A member of the Association who is entitled to vote has the right— 

 (a) to receive notice of general meetings and of proposed special resolutions in the 

manner and time prescribed by these Rules; and 

 (b) to submit items of business for consideration at a general meeting; and 

 (c) to attend and be heard at general meetings; and 

 (d) to vote at a general meeting; and 

 (e) to have access to the minutes of general meetings and other documents of the 

Association as provided under rule 75; and 

 (f) to inspect the register of members. 

 (2) A member is entitled to vote if— 

 (a) the member is a member other than an associate member; and 

 (b) more than 10 business days have passed since he or she became a member of the 

Association; and 

 (c) the member's membership rights are not suspended for any reason. 

 14 Associate members 

 (1) Associate members of the Association include— 

 (a) any members under the age of 18 years; and 

 (b) any other category of member as determined by special resolution at a general 

meeting. 

 (2) An associate member must not vote but may have other rights as determined by the 

Leadership Council or by resolution at a general meeting. 

 15 Rights not transferable 

 (1) The rights of a member are not transferable and end when membership ceases. 

 16 Ceasing membership 

 (1) The membership of a person ceases on resignation, expulsion or death. 

 (2) If a person ceases to be a member of the Association, the Secretary must, as soon as 

practicable, enter the date the person ceased to be a member in the register of members. 
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 17 Resigning as a member 

 (1) A member may resign by notice in writing given to the Association. 

Note 

Rule 74(3) sets out how notice may be given to the association.  It includes by post or by handing the notice 

to a member of the Leadership Council. 

 (2) A member is taken to have resigned if— 

 (a) the Secretary has made a written request to the member to confirm that he or she 

wishes to remain a member; and 

 (b) the member has not, within 3 months after receiving that request, confirmed in 

writing that he or she wishes to remain a member; or 

 (c) the member confirmed in writing that he or she wishes to remain a member but has 

not engaged in any church program for a period of 6 months and the Leadership 

Council decides by resolution that engagement within the foreseeable future is 

unlikely. 

 18 Register of members 

 (1) The Secretary must keep and maintain a register of members that includes— 

 (a) for each current member— 

 (i) the member's name; 

 (ii) the address for notice last given by the member; 

 (iii) the date of becoming a member; 

 (iv) if the member is an associate member, a note to that effect; 

 (v) any other information determined by the Leadership Council; and 

 (b) for each former member, the date of ceasing to be a member. 

 (2) Any member may, at a reasonable time and free of charge, inspect the register of 

members. 

Note 

Under section 59 of the Act, access to the personal information of a person recorded in the register of 

members may be restricted in certain circumstances. Section 58 of the Act provides that it is an offence to 

make improper use of information about a person obtained from the Register of Members. 

 

Division 2—Disciplinary action 

 19 Grounds for taking disciplinary action 

 (1) The Association may take disciplinary action against a member in accordance with this 

Division if it is determined that the member— 

 (a) has failed to comply with these Rules; or 

 (b) refuses to support the purposes of the Association; or 

 (c) has engaged in conduct prejudicial to the Association. 

 20 Disciplinary subcommittee 

 (1) If the Leadership Council is satisfied that there are sufficient grounds for taking 

disciplinary action against a member, the Leadership Council must appoint a disciplinary 
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subcommittee to hear the matter and determine what action, if any, to take against the 

member. 

 (2) The members of the disciplinary subcommittee— 

 (a) may be Leadership Council members, members of the Association or anyone else; 

but  

 (b) must not be biased against, or in favour of, the member concerned. 

 21 Notice to member 

 (1) Before disciplinary action is taken against a member, the Secretary must give written 

notice to the member— 

 (a) stating that the Association proposes to take disciplinary action against the member; 

and 

 (b) stating the grounds for the proposed disciplinary action; and 

 (c) specifying the date, place and time of the meeting at which the disciplinary 

subcommittee intends to consider the disciplinary action (the disciplinary meeting); 

and 

 (d) advising the member that he or she may do one or both of the following— 

 (i) attend the disciplinary meeting and address the disciplinary subcommittee at 

that meeting; 

 (ii) give a written statement to the disciplinary subcommittee at any time before the 

disciplinary meeting; and  

 (e) setting out the member's appeal rights under rule 23. 

 (2) The notice must be given no earlier than 28 days, and no later than 14 days, before the 

disciplinary meeting is held. 

 22 Decision of subcommittee 

 (1) At the disciplinary meeting, the disciplinary subcommittee must— 

 (a) give the member an opportunity to be heard; and 

 (b) consider any written statement submitted by the member. 

 (2) After complying with subrule (1), the disciplinary subcommittee may— 

 (a) take no further action against the member; or 

 (b) subject to subrule (3)— 

 (i) reprimand the member; or 

 (ii) suspend the membership rights of the member for a specified period; or 

 (iii) expel the member from the Association. 

 (3) The disciplinary subcommittee may not fine the member. 

 (4) The suspension of membership rights or the expulsion of a member by the disciplinary 

subcommittee under this rule takes effect immediately after the vote is passed. 

 23 Appeal rights 

 (1) A person whose membership rights have been suspended or who has been expelled from 

the Association under rule 22 may give notice to the effect that he or she wishes to appeal 

against the suspension or expulsion. 
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 (2) The notice must be in writing and given— 

 (a) to the disciplinary subcommittee immediately after the vote to suspend or expel the 

person is taken; or 

 (b) to the Secretary not later than 48 hours after the vote. 

 (3) If a person has given notice under subrule (2), a disciplinary appeal meeting must be 

convened by the Leadership Council as soon as practicable, but in any event not later than 

21 days, after the notice is received. 

 (4) Notice of the disciplinary appeal meeting must be given to each member of the 

Association who is entitled to vote as soon as practicable and must— 

 (a) specify the date, time and place of the meeting; and 

 (b) state— 

 (i) the name of the person against whom the disciplinary action has been taken; 

and 

 (ii) the grounds for taking that action; and 

 (iii) that at the disciplinary appeal meeting the members present must vote on 

whether the decision to suspend or expel the person should be upheld or 

revoked. 

 24 Conduct of disciplinary appeal meeting 

 (1) At a disciplinary appeal meeting— 

 (a) no business other than the question of the appeal may be conducted; and 

 (b) the Leadership Council must state the grounds for suspending or expelling the 

member and the reasons for taking that action; and 

 (c) the person whose membership has been suspended or who has been expelled must be 

given an opportunity to be heard. 

 (2) After complying with subrule (1), the members present and entitled to vote at the meeting 

must vote by secret ballot on the question of whether the decision to suspend or expel the 

person should be upheld or revoked. 

 (3) A member may not vote by proxy at the meeting. 

 (4) The decision is upheld if not less than three quarters of the members voting at the meeting 

vote in favour of the decision. 

 

Division 3—Grievance procedure 

 25 Application 

 (1) The grievance procedure set out in this Division applies to disputes under these Rules 

between— 

 (a) a member and another member; 

 (b) a member and the Leadership Council; 

 (c) a member and the Association. 

 (2) A member must not initiate a grievance procedure in relation to a matter that is the subject 

of a disciplinary procedure until the disciplinary procedure has been completed. 
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 26 Parties must attempt to resolve the dispute 

 (1) The parties to a dispute must attempt to resolve the dispute between themselves within 14 

days of the dispute coming to the attention of each party. 

 27 Appointment of mediator 

 (1) If the parties to a dispute are unable to resolve the dispute between themselves within the 

time required by rule 26, the parties must within 10 days— 

 (a) notify the Leadership Council of the dispute; and 

 (b) agree to or request the appointment of a mediator; and 

 (c) attempt in good faith to settle the dispute by mediation. 

 (2) The mediator must be— 

 (a) a person chosen by agreement between the parties; or 

 (b) in the absence of agreement— 

 (i) if the dispute is between a member and another member—a person appointed 

by the Leadership Council; or 

 (ii) if the dispute is between a member and the Leadership Council or the 

Association—a person appointed or employed by Christian Community 

Churches in Victoria and Tasmania. 

 (3) A mediator appointed by the Leadership Council may be a member or former member of 

the Association but in any case must not be a person who— 

 (a) has a personal interest in the dispute; or 

 (b) is biased in favour of or against any party. 

 28 Mediation process 

 (1) The mediator to the dispute, in conducting the mediation, must— 

 (a) give each party every opportunity to be heard; and 

 (b) allow due consideration by all parties of any written statement submitted by any 

party; and 

 (c) ensure that natural justice is accorded to the parties throughout the mediation 

process. 

 (2) The mediator must not determine the dispute. 

 29 Failure to resolve dispute by mediation 

 (1) If the mediation process does not resolve the dispute, the parties may seek to resolve the 

dispute in accordance with the Act or otherwise at law. 

 

PART 4—GENERAL MEETINGS OF THE ASSOCIATION 

 30 Annual general meetings 

 (1) The Leadership Council must convene an annual general meeting of the Association to be 

held within 5 months after the end of each financial year. 

 (2) Despite subrule (1), the Association may hold its first annual general meeting at any time 

within 18 months after its incorporation. 
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 (3) The Leadership Council may determine the date, time and place of the annual general 

meeting. 

 (4) The ordinary business of the annual general meeting is as follows— 

 (a) to confirm the minutes of the previous annual general meeting and of any special 

general meeting held since then; 

 (b) to receive and consider— 

 (i) the annual report of the Leadership Council on the activities of the Association 

during the preceding financial year; and 

 (ii) the financial statements of the Association for the preceding financial year 

submitted by the Leadership Council in accordance with Part 7 of the Act; and 

 (c) to elect the members of the Leadership Council. 

 (5) The annual general meeting may also conduct any other business of which notice has been 

given in accordance with these Rules. 

 31 Special general meetings 

 (1) Any general meeting of the Association, other than an annual general meeting or a 

disciplinary appeal meeting, is a special general meeting. 

 (2) The Leadership Council may convene a special general meeting whenever it thinks fit. 

 (3) No business other than that set out in the notice under rule 33 may be conducted at the 

meeting. 

Note 

General business may be considered at the meeting if it is included as an item for consideration in the notice 

under rule 33 and the majority of members at the meeting agree. 

 32 Special general meeting held at request of members 

 (1) The Leadership Council must convene a special general meeting if a request to do so is 

made in accordance with subrule (2) by at least 10% of the total number of members. 

 (2) A request for a special general meeting must— 

 (a) be in writing; and 

 (b) state the business to be considered at the meeting and any resolutions to be proposed; 

and 

 (c) include the names and signatures of the members requesting the meeting; and  

 (d) be given to the Secretary. 

 (3) If the Leadership Council does not convene a special general meeting within one month 

after the date on which the request is made, the members making the request (or any of 

them) may convene the special general meeting. 

 (4) A special general meeting convened by members under subrule (3)— 

 (a) must be held within 3 months after the date on which the original request was made; 

and 

 (b) may only consider the business stated in that request. 

 (5) The Association must reimburse all reasonable expenses incurred by the members 

convening a special general meeting under subrule (3). 
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 33 Notice of general meetings 

 (1) The Secretary (or, in the case of a special general meeting convened under rule 32(3), the 

members convening the meeting) must give to each member of the Association— 

 (a) at least 21 days' notice of a general meeting if a special resolution is to be proposed 

at the meeting; or 

 (b) at least 14 days' notice of a general meeting in any other case. 

 (2) The notice must— 

 (a) specify the date, time and place of the meeting; and 

 (b) indicate the general nature of each item of business to be considered at the meeting; 

and 

 (c) if a special resolution is to be proposed— 

 (i) state in full the proposed resolution; and 

 (ii) state the intention to propose the resolution as a special resolution; and 

 (d) comply with rule 34(5). 

 (3) This rule does not apply to a disciplinary appeal meeting. 

Note 

Rule 23(4) sets out the requirements for notice of a disciplinary appeal meeting. 

 (4)  A member desiring to bring any business before a general meeting may give notice of that 

business in writing, or by electronic transmission, to the Secretary, who must include that 

business in the notice calling the next general meeting after the receipt of the notice. 

 34 Proxies 

 (1) A member may appoint another member as his or her proxy to vote and speak on his or 

her behalf at a general meeting other than at a disciplinary appeal meeting.  

 (2) The appointment of a proxy must be in writing and signed by the member making the 

appointment. 

 (3) The member appointing the proxy must give specific directions as to how the proxy is to 

vote on his or her behalf. 

 (4) If the Leadership Council has approved a form for the appointment of a proxy, the 

member may use any other form that clearly identifies the person appointed as the 

member's proxy and that has been signed by the member. 

 (5) Notice of a general meeting given to a member under rule 33 must— 

 (a) state that the member may appoint another member as a proxy for the meeting; and 

 (b) include a copy of any form that the Leadership Council has approved for the 

appointment of a proxy. 

 (6) A form appointing a proxy must be given to the Chairperson of the meeting before or at 

the commencement of the meeting. 

 (7) A form appointing a proxy sent by post or electronically is of no effect unless it is 

received by the Association no later than 24 hours before the commencement of the 

meeting. 
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 35 Use of technology 

 (1) A member not physically present at a general meeting may be permitted to participate in 

the meeting by the use of technology that allows that member and the members present at 

the meeting to clearly and simultaneously communicate with each other. 

 (2) For the purposes of this Part, a member participating in a general meeting as permitted 

under subrule (1) is taken to be present at the meeting and, if the member votes at the 

meeting, is taken to have voted in person. 

 36 Quorum at general meetings 

 (1) No business may be conducted at a general meeting unless a quorum of members is 

present. 

 (2) The quorum for a general meeting is the presence (physically, by proxy or as allowed 

under rule 35) of 25% of the members entitled to vote. 

 (3) If a quorum is not present within 30 minutes after the notified commencement time of a 

general meeting— 

 (a) in the case of a meeting convened by, or at the request of, members under rule 32—

the meeting must be dissolved; 

Note 

If a meeting convened by, or at the request of, members is dissolved under this subrule, the business 

that was to have been considered at the meeting is taken to have been dealt with. If members wish to 

have the business reconsidered at another special meeting, the members must make a new request 

under rule 32. 

 (b) in any other case— 

 (i) the meeting must be adjourned to a date not more than 21 days after the 

adjournment; and 

 (ii) notice of the date, time and place to which the meeting is adjourned must be 

given at the meeting and confirmed by written notice given to all members as 

soon as practicable after the meeting. 

 (4) If a quorum is not present within 30 minutes after the time to which a general meeting has 

been adjourned under subrule (3)(b), the members present at the meeting (if not fewer than 

3) may proceed with the business of the meeting as if a quorum were present. 

 37 Adjournment of general meeting 

 (1) The Chairperson of a general meeting at which a quorum is present may, with the consent 

of a majority of members present at the meeting, adjourn the meeting to another time at 

the same place or at another place. 

 (2) Without limiting subrule (1), a meeting may be adjourned— 

 (a) if there is insufficient time to deal with the business at hand; or 

 (b) to give the members more time to consider an item of business. 

Example 

The members may wish to have more time to examine the financial statements submitted by the Leadership 

Council at an annual general meeting. 

 (3) No business may be conducted on the resumption of an adjourned meeting other than the 

business that remained unfinished when the meeting was adjourned. 
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 (4) Notice of the adjournment of a meeting under this rule is not required unless the meeting 

is adjourned for 14 days or more, in which case notice of the meeting must be given in 

accordance with rule 33. 

 38 Voting at general meeting 

 (1) On any question arising at a general meeting— 

 (a) subject to subrule (3), each member who is entitled to vote has one vote; and 

 (b) members may vote personally or by proxy; and 

 (c) except in the case of a special resolution, the question must be decided on a majority 

of votes. 

 (2) If votes are divided equally on a question, the Chairperson of the meeting has a second or 

casting vote. 

 (3) If the question is whether or not to confirm the minutes of a previous meeting, only 

members who were present at that meeting may vote. 

 (4) This rule does not apply to a vote at a disciplinary appeal meeting conducted under rule 

24. 

 39 Special resolutions 

 (1) A special resolution is passed if not less than three quarters of the members voting at a 

general meeting (whether in person or by proxy) vote in favour of the resolution. 

Note 

In addition to certain matters specified in the Act, a special resolution is required— 

 (a) to remove a Leadership Council member from office ; 

 (b) to alter these Rules, including changing the name or any of the purposes of the Association. 

 40 Determining whether resolution carried 

 (1) Subject to subsection (2), the Chairperson of a general meeting may, on the basis of a 

show of hands, declare that a resolution has been— 

 (a) carried; or 

 (b) carried unanimously; or 

 (c) carried by a particular majority; or 

 (d) lost— 

and an entry to that effect in the minutes of the meeting is conclusive proof of that fact. 

 (2) If a poll (where votes are cast in writing) is demanded by three or more members on any 

question— 

 (a) the poll must be taken at the meeting in the manner determined by the Chairperson of 

the meeting; and 

 (b) the Chairperson must declare the result of the resolution on the basis of the poll. 

 (3) A poll demanded on the election of the Chairperson or on a question of an adjournment 

must be taken immediately. 

 (4) A poll demanded on any other question must be taken before the close of the meeting at a 

time determined by the Chairperson. 
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 41 Minutes of general meeting 

 (1) The Leadership Council must ensure that minutes are taken and kept of each general 

meeting. 

 (2) The minutes must record the business considered at the meeting, any resolution on which 

a vote is taken and the result of the vote. 

 (3) In addition, the minutes of each annual general meeting must include— 

 (a) the names of the members attending the meeting; and 

 (b) proxy forms given to the Chairperson of the meeting under rule 34(6); and 

 (c) the financial statements submitted to the members in accordance with rule 

30(4)(b)(ii); and 

 (d) the certificate signed by two Leadership Council members certifying that the 

financial statements give a true and fair view of the financial position and 

performance of the Association; and 

 (e) any audited accounts and auditor's report or report of a review accompanying the 

financial statements that are required under the Act. 

 

PART 5—LEADERSHIP COUNCIL 

Division 1—Powers of Leadership Council 

 42 Role and powers 

 (1) The business of the Association must be managed by or under the direction of a 

Leadership Council. 

 (2) The Leadership Council may exercise all the powers of the Association except those 

powers that these Rules or the Act require to be exercised by general meetings of the 

members of the Association. 

 (3) The Leadership Council may— 

 (a) appoint and remove staff; 

 (b) establish subcommittees consisting of members with terms of reference it considers 

appropriate. 

 43 Delegation 

 (1) The Leadership Council may delegate to a member of the Leadership Council, a 

subcommittee or staff, any of its powers and functions other than— 

 (a) this power of delegation; or 

 (b) a duty imposed on the Leadership Council by the Act or any other law. 

 (2) The delegation must be in writing and may be subject to the conditions and limitations the 

Leadership Council considers appropriate. 

 (3) The Leadership Council may, in writing, revoke a delegation wholly or in part. 

Division 2—Composition of Leadership Council and duties of members 
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 44 Composition of Leadership Council 

 (1) The Leadership Council shall consist of not less than four and not more than nine voting 

Leadership Council members, comprising: 

 (a) no more than four elders; 

  (b)  no more than four ministry leaders;  

  (c)  the chairperson of the deacons, subject to rules 51 to 54; and 

 (d)  members entitled to vote, if required (pursuant to rule 51(4)) to ensure that the number of 

voting Leadership Council members is not less than four. 

 (2) The senior pastor will hold an ex officio position on the Leadership Council with no 

voting rights. 

 45 General Duties 

 (1) As soon as practicable after being elected or appointed to the Leadership Council, each 

Leadership Council member must become familiar with these Rules, the Act and the 

ACNC Legislation. 

 (2) The Leadership Council is collectively responsible for ensuring that the Association 

complies with the Act and the ACNC Legislation and that individual members of the 

Leadership Council comply with these Rules. 

 (3) Leadership Council members must exercise their powers and discharge their duties with 

reasonable care and diligence. 

 (4) Leadership Council members must exercise their powers and discharge their duties— 

 (a) in good faith in the best interests of the Association; and 

 (b) for a proper purpose. 

 (5) Leadership Council members and former Leadership Council members must not make 

improper use of— 

 (a) their position; or 

 (b) information acquired by virtue of holding their position— 

so as to gain an advantage for themselves or any other person or to cause detriment to the 

Association. 

Note 

See also Division 3 of Part 6 of the Act which sets out the general duties of the office holders of an 

incorporated association. 

 (6) In addition to any duties imposed by these Rules, a Leadership Council member must 

perform any other duties imposed from time to time by resolution at a general meeting. 

 46 Chair and Vice-Chair 

 (1) Subject to subrule (2), the Chair or, in the Chair's absence, the Vice-Chair is the 

Chairperson for any general meetings and for any Leadership Council meetings. 

 (2) If the Chair and the Vice-Chair are both absent, or are unable to preside, the Chairperson 

of the meeting must be— 

 (a) in the case of a general meeting—a member elected by the other members present; or 

 (b) in the case of a Leadership Council meeting—a Leadership Council member elected 

by the other Leadership Council members present. 
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 47 Secretary 

 (1) The Secretary must perform any duty or function required under the Act to be performed 

by the secretary of an incorporated association. 

Example 

Under the Act, the secretary of an incorporated association is responsible for lodging documents of the 

association with the Registrar. 

 (2) The Secretary must— 

 (a) maintain the register of members in accordance with rule 18; and 

 (b) keep custody of the common seal (if any) of the Association and, except for the 

financial records referred to in rule 70(3), all books, documents and securities of the 

Association in accordance with rules 72 and 75; and 

 (c) subject to the Act and these Rules, provide members with access to the register of 

members, the minutes of general meetings and other books and documents; and 

 (d) perform any other duty or function imposed on the Secretary by these Rules. 

 (3) The Secretary must give to the Registrar notice of his or her appointment within 14 days 

after the appointment. 

 48 Treasurer 

 (1) The Treasurer must— 

 (a) receive all moneys paid to or received by the Association and issue receipts for those 

moneys in the name of the Association when necessary; and 

 (b) ensure that all moneys received are paid into the account of the Association within 

5 working days after receipt; and 

 (c) make any payments authorised by the Leadership Council or by a general meeting of 

the Association from the Association's funds; and 

 (d) ensure cheques are signed and electronic payments are approved by at least 2 

Leadership Council members, or in accordance with any payment approval policy set 

by the Leadership Council. 

 (2) The Treasurer must— 

 (a) ensure that the financial records of the Association are kept in accordance with the 

Act; and 

 (b) coordinate the preparation of the financial statements of the Association and their 

certification by the Leadership Council prior to their submission to the annual 

general meeting of the Association. 

 (3) The Treasurer must ensure that at least one other Leadership Council member has access 

to the accounts and financial records of the Association. 

Division 3—Election of Leadership Council members and tenure of office 

 49 Who is eligible to be a Leadership Council member 

 (1) A member is eligible to be elected or appointed as a Leadership Council member if the 

member— 

 (a) is 18 years or over;  

 (b) is entitled to vote at a general meeting; and 
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 (c) is not disqualified: 

 (i) from managing a corporation by the Corporations Act 2001 (Cth); or  

 (ii) from being a committee member by the ACNC Commissioner under the 

provisions of the ACNC Legislation. 

 (d) Sub-rule 49(c)(ii): 

 (i) shall only apply if the ACNC Legislation operates to disqualify the person; and 

 (ii) in any event, will not apply to disqualify a person if an exemption is obtained 

from the ACNC Commissioner. 

 (e) The Secretary is responsible for identifying whether a person is disqualified under 

this Rule, to the extent applicable.  The Secretary must: 

 (i) perform a search of the publicly available registers as soon as practicable after 

becoming aware that a person has been, or may be, elected as a committee 

member; and 

 (ii) must obtain a declaration from each committee  member to the effect that he or 

she is not disqualified under this rule, and that he or she will notify the 

Secretary as soon as possible in the event that he or she becomes disqualified. 

 50 Positions to be declared vacant 

 (1) This rule applies to— 

 (a) the first annual general meeting of the Association after its incorporation; or 

 (b) any subsequent annual general meeting of the Association, after the annual report 

and financial statements of the Association have been received. 

 (2) The Chairperson of the meeting must declare positions on the Leadership Council whose 

term of office has expired vacant and hold elections for those positions in accordance with 

rules 51 to 54. 

 51 Nominations 

 (1) Nominations for Leadership Council positions must be made as follows (and subject to 

rule 51(2)): 

 (a) if there are less than four elders on the Leadership Council, a representative of the 

elders must nominate elders, provided that: 

  (i) the nominations have been agreed and minuted at a formal elders meeting; and 

  (ii) the number of elders nominated together with the number of elders currently 

serving as Leadership Council members does not exceed four. 

 (b) if there are less than four ministry leaders on the Leadership Council, a 

representative of the ministry leaders must nominate ministry leaders, provided that: 

  (i) the nominations have been agreed and minuted at a formal ministry leaders 

meeting; and 

  (ii) the number of ministry leaders nominated together with the number of ministry 

leaders currently serving as Leadership Council members does not exceed four. 

 (c) a representative of the deacons must nominate the chairperson of the deacons, 

provided that the nomination has been agreed and minuted at a formal deacons 

meeting. 

 (2) All nominations for Leadership Council positions must: 
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 (a) be made with the nominee’s consent; and  

 (b) announced to the members at least 14 days before the general meeting at which any 

election is to take place.  

 (3)  If less than four voting Leadership Council members are elected from the nominations 

made in accordance with rule 51(1) and (2), the Chairperson of the meeting must call for 

sufficient nominations from among the members entitled to vote to provide a Leadership 

Council of four voting members. An eligible member of the Association may— 

 (a) nominate himself or herself; or 

 (b) with the member's consent, be nominated by another member. 

 52 Election of Leadership Council Members 

 (1) A ballot must be held to elect the Leadership Council members in accordance with rule 54 

to accept or reject each nomination made by the representatives of the elders, the ministry 

leaders , and the deacons according to rule 51(1).  

 (2) If less than 4 Leadership Council members have been appointed through rule 52(1) and 

following subsequent nominations according to rule 51(2) only one member is nominated 

for each of the vacant positions required to provide a Leadership Council of 4, the 

Chairperson of the meeting must declare those members elected to the positions. 

 (3) If more than one member is nominated for each of the vacant positions required to provide 

a Leadership Council of 4, a ballot must be held in accordance with rule 54. 

 53 Election and appointment of office bearers 

 (1) The Leadership Council must elect, by an ordinary resolution, one of their number as 

Chair and another of their number as Vice Chair of Leadership Council meetings. 

 (2) The Chair and the Vice Chair are to hold office for 12 months and at the end of that period 

will be eligible for re-election by the Leadership Council. 

 (3) At a meeting of the Leadership Council: 

 (a) the Chair is to preside; or 

 (b) if the Chair is absent or unwilling to act, then the Vice Chair is to preside and, if the 

Vice Chair is also absent or unwilling to act, the remaining Leadership Council may 

choose one of their number to preside over the meeting. 

 (4) The Secretary and Treasurer must be appointed by the Leadership Council and hold office 

on such terms and conditions as the Leadership Council may determine.  Without limit to 

the foregoing, the Leadership Council may remove a person as Secretary or Treasurer and 

appoint another Member of the Association in his or her place by resolution of the 

Leadership Council. 

 (5) The Secretary and Treasurer may, but need not, be a member of the Leadership Council 

but shall at all times be a Member of the Association. 

 54 Ballot 

 (1) If a ballot is required for the election for a position, the Chairperson of the meeting must 

appoint a member to act as returning officer to conduct the ballot. 

 (2) The returning officer must not be a member nominated for the position. 

 (3) Before the ballot is taken, each candidate may make a short speech in support of his or her 

election. 

 (4) The election must be by secret ballot. 
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 (5) If the ballot is for the acceptance or rejection of candidates the ballot paper must contain 

the names of the candidates. Otherwise the ballot paper is blank. 

 (6) The returning officer must give a ballot paper to— 

 (a) each member present in person; and 

 (b) each proxy appointed by a member. 

Example 

If a member has been appointed the proxy of 5 other members, the member must be given 6 ballot papers—

one for the member and one each for the other members. 

 (7) If the ballot is for the acceptance or rejection of candidates nominated for the Leadership 

Council under rule 51(1) or nominated for the position of Elder, Ministry Leader or 

Deacon in accordance with Appendix C the voter must write ‘yes’ beside the name of each 

candidate for whom they wish to accept. 

 (8) If the ballot is for a single position with candidates nominated under rule 51(3), the voter 

must write on the ballot paper the name of the candidate for whom they wish to vote. 

 (9) If the ballot is for more than one position with candidates nominated under rule 51(3)— 

 (a) the voter must write on the ballot paper the name of each candidate for whom they 

wish to vote; 

 (b) the voter must not write the names of more candidates than the number to be elected. 

 (10) Ballot papers that do not comply with subrule (9)(b) are not to be counted. 

 (11) Each ballot paper on which the name of a candidate has been written counts as one vote 

for that candidate. 

 (12) If the ballot is for the acceptance or rejection of candidates nominated under rule 51(1) the 

returning officer must declare elected candidates that have received the highest number of 

votes and have received a vote of acceptance from at least 75% of the members present up 

to the limit on the number of positions set by rule 44(1). 

 (13) If the ballot is for positions where candidates were nominated under rule 51(2) the 

returning officer must declare elected the candidate or, in the case of an election for more 

than one position, the candidates who received the most votes. 

 (14) If the returning officer is unable to declare the result of an election under subrule (12) or 

subrule (13) because 2 or more candidates received the same number of votes, the 

returning officer must— 

 (a) conduct a further election for the position in accordance with subrules (4) to (13) to 

decide which of those candidates is to be elected; or 

 (b) with the agreement of those candidates, decide by lot which of them is to be elected. 

Examples 

The choice of candidate may be decided by the toss of a coin, drawing straws or drawing a name out 

of a hat. 

 55 Term of office 

 (1) Subject to subrule (2) and subrule (4) and rules 56 and 57(3), a voting Leadership Council 

member holds office until the positions of the Leadership Council are declared vacant at 

the annual general meeting which is held three years after the date of the Leadership 

Council member’s election. 

 (2) If, at an annual general meeting, more than one third of the Leadership Council members 

are due to retire from office, the relevant Leadership Council may agree on the Leadership 
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Council members that will retire at that annual general meeting or, failing such agreement, 

the Leadership Council members who will actually retire will be determined by lot so that 

not more than one third of the Leadership Council shall retire from office at any given 

annual general meeting. The remainder of the Leadership Council members that would 

have otherwise been due to retire will serve an additional twelve month term until the 

positions of the Leadership Council are declared vacant at the following annual general 

meeting.  

 (3) A Leadership Council member may be re-elected for up to two terms, or longer if the 

additional terms are approved by a resolution of the members entitled to vote. 

 (4) A general meeting of the Association may— 

 (a) by special resolution remove a Leadership Council member from office; and  

 (b) elect an eligible member of the Association to fill the vacant position in accordance 

with this Division. 

 (5) A member who is the subject of a proposed special resolution under subrule (4)(a) may 

make representations in writing to the Secretary or Chair of the Association (not 

exceeding a reasonable length) and may request that the representations be provided to the 

members of the Association. 

 (6) The Secretary or the Chair may give a copy of the representations to each member of the 

Association or, if they are not so given, the member may require that they be read out at 

the meeting at which the special resolution is to be proposed. 

 56 Vacation of office 

 (1) A Leadership Council member may resign from the Leadership Council by written notice 

addressed to the Leadership Council. 

 (2) A person ceases to be a Leadership Council member if he or she— 

 (a) holds voting rights on the Leadership Council and ceases to be an Elder, Deacon or 

Ministry Leader; or 

 (b) ceases to be a member of the Association; or 

 (c) fails to attend 3 consecutive Leadership Council meetings (other than special or 

urgent Leadership Council meetings) without leave of absence under rule 67; or 

 (d) otherwise ceases to be a Leadership Council member by operation of section 78 of 

the Act. 

Note 

A Leadership Council member may not hold the office of secretary if they do not reside in Australia. 

 57 Filling casual vacancies 

 (1) The Leadership Council may appoint an eligible member of the Association to fill a 

position on the Leadership Council that— 

 (a) has become vacant under rule 56; or 

 (b) was not filled by election at the last annual general meeting. 

 (2) If the position of Secretary becomes vacant, the Leadership Council must appoint a 

member to the position within 14 days after the vacancy arises. 

 (3) Any Leadership Council member appointed by the Leadership Council under subrule (1) 

or (2) holds office until the position is declared vacant at the annual general meeting 

immediately following their appointment. 



 

 

 

23 

 (4) The Leadership Council may continue to act despite any vacancy in its membership. 

 

Division 4—Meetings of Leadership Council 

 58 Meetings of Leadership Council 

 (1) The Leadership Council must meet at least 4 times in each year at the dates, times and 

places determined by the Leadership Council. 

 (2) The date, time and place of the first Leadership Council meeting must be determined by 

the members of the Leadership Council as soon as practicable after the annual general 

meeting of the Association at which the members of the Leadership Council were elected. 

 (3) Special Leadership Council meetings may be convened by the Chair or by any 4 members 

of the Leadership Council. 

 59 Notice of meetings 

 (1) Notice of each Leadership Council meeting must be given to each Leadership Council 

member no later than 7 days before the date of the meeting. 

 (2) Notice may be given of more than one Leadership Council meeting at the same time. 

 (3) The notice must state the date, time and place of the meeting. 

 (4) If a special Leadership Council meeting is convened, the notice must include the general 

nature of the business to be conducted. 

 (5) The only business that may be conducted at the meeting is the business for which the 

meeting is convened. 

 60 Urgent meetings 

 (1) In cases of urgency, a meeting can be held without notice being given in accordance with 

rule 59 provided that as much notice as practicable is given to each Leadership Council 

member by the quickest means practicable. 

 (2) Any resolution made at the meeting must be passed by an absolute majority of the 

Leadership Council. 

 (3) The only business that may be conducted at an urgent meeting is the business for which 

the meeting is convened. 

 61 Procedure and order of business 

 (1) The procedure to be followed at a meeting of a Leadership Council must be determined 

from time to time by the Leadership Council. 

 (2) The order of business may be determined by the members present at the meeting. 

 62 Use of technology 

 (1) A Leadership Council member who is not physically present at a Leadership Council 

meeting may participate in the meeting by the use of technology that allows that 

Leadership Council member and the Leadership Council members present at the meeting 

to clearly and simultaneously communicate with each other. 

 (2) For the purposes of this Part, a Leadership Council member participating in a Leadership 

Council meeting as permitted under subrule (1) is taken to be present at the meeting and, if 

the member votes at the meeting, is taken to have voted in person. 
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 63 Quorum 

 (1) No business may be conducted at a Leadership Council meeting unless a quorum is 

present. 

 (2) The quorum for a Leadership Council meeting is the presence (physically, by proxy or as 

allowed under rule 62) of 60% of the Leadership Council members entitled to vote. 

 (3) The quorum for a Leadership Council meeting is the presence (in person or as allowed 

under rule 62) of a majority of the Leadership Council members. 

 (4) If a quorum is not present within 30 minutes after the notified commencement time of a 

Leadership Council meeting— 

 (a) in the case of a special meeting—the meeting lapses; 

 (b) in any other case—the meeting must be adjourned to a date no later than 14 days 

after the adjournment and notice of the time, date and place to which the meeting is 

adjourned must be given in accordance with rule 59. 

 64 Voting 

 (1) On any question arising at a Leadership Council meeting, each Leadership Council 

member present at the meeting has one vote. 

 (2) A motion is carried if a majority of Leadership Council members present at the meeting 

vote in favour of the motion. 

 (3) Subrule (2) does not apply to any motion or question which is required by these Rules to 

be passed by an absolute majority of the Leadership Council. 

 (4) If votes are divided equally on a question, the Chairperson of the meeting has a second or 

casting vote. 

 (5) Voting by proxy is not permitted. 

 65 Conflict of interest 

 (1) A Leadership Council member who has a material personal interest in a matter being 

considered at a Leadership Council meeting must disclose the nature and extent of that 

interest to the Leadership Council. 

 (2) The member— 

 (a) must not be present while the matter is being considered at the meeting; and 

 (b) must not vote on the matter. 

Note 

Under section 81(3) of the Act, if there are insufficient Leadership Council members to form a quorum 

because a member who has a material personal interest is disqualified from voting on a matter, a general 

meeting may be called to deal with the matter. 

 (3) This rule does not apply to a material personal interest— 

 (a) that exists only because the member belongs to a class of persons for whose benefit 

the Association is established; or 

 (b) that the member has in common with all, or a substantial proportion of, the members 

of the Association. 

 66 Minutes of meeting 

 (1) The Leadership Council must ensure that minutes are taken and kept of each Leadership 

Council meeting. 
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 (2) The minutes must record the following— 

 (a) the names of the members in attendance at the meeting; 

 (b) the business considered at the meeting; 

 (c) any resolution on which a vote is taken and the result of the vote; 

 (d) any material personal interest disclosed under rule 65. 

 67 Leave of absence 

 (1) The Leadership Council may grant a Leadership Council member leave of absence from 

Leadership Council meetings for a period not exceeding 3 months. 

 (2) The Leadership Council must not grant leave of absence retrospectively unless it is 

satisfied that it was not feasible for the Leadership Council member to seek the leave in 

advance. 

 

PART 6—FINANCIAL MATTERS 

 68 Source of funds 

 (1) The funds of the Association may be derived from donations, fund-raising activities, 

grants, interest and any other sources approved by the Leadership Council. 

 69 Management of funds 

 (1) The Association must open an account with a financial institution from which all 

expenditure of the Association is made and into which all of the Association's revenue is 

deposited. 

 (2) Subject to any restrictions imposed by a general meeting of the Association, the 

Leadership Council may approve expenditure on behalf of the Association. 

 (3) The Leadership Council may authorise the Treasurer to expend funds on behalf of the 

Association (including by electronic funds transfer) up to a specified limit without 

requiring approval from the Leadership Council for each item on which the funds are 

expended. 

 (4) All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments 

must be signed by 2 Leadership Council members and payments by electronic funds 

transfers must be authorised by 2 Leadership Council members or otherwise in accordance 

with any payment approval policy set by the Leadership Council. 

 (5) All funds of the Association must be deposited into the financial account of the 

Association no later than 5 working days after receipt. 

 (6) With the approval of the Leadership Council, the Treasurer may maintain a cash float 

provided that all money paid from or paid into the float is accurately recorded at the time 

of the transaction. 

 (6) The Leadership Council must ensure that systems and procedures for the management of 

the Association’s funds are appropriate for its size and circumstances, and the complexity 

of its financial affairs. 

 70 Financial records 

 (1) The Association must keep financial records that— 

 (a) correctly record and explain its transactions, financial position and performance; and 
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 (b) enable financial statements to be prepared as required by the Act and ACNC 

Legislation. 

 (2) The Association must retain the financial records for 7 years after the transactions covered 

by the records are completed. 

 (3) The Treasurer must keep in his or her custody, or under his or her control— 

 (a) the financial records for the current financial year; and 

 (b) any other financial records as authorised by the Leadership Council. 

 71 Financial statements 

 (1) For each financial year, the Leadership Council must ensure that: 

  (a) the requirements under the Act relating to the financial statements of the Association 

are met; and 

  (b) the requirements of the ACNC Legislation are met.. 

 (2) Without limiting subrule (1), those requirements include— 

 (a) the preparation of the financial statements; 

 (b) if required, the review or auditing of the financial statements; 

 (c) the certification of the financial statements by the Leadership Council; 

 (d) the submission of the financial statements to the annual general meeting of the 

Association; 

 (e) the lodgement with the Registrar of the financial statements and accompanying 

reports, certificates, statements and fee. 

 

PART 7—GENERAL MATTERS 

 72 Common seal 

 (1) The Association may not have a common seal. 

 73 Registered address 

 (1) The registered address of the Association is— 

 (a) the address determined from time to time by resolution of the Leadership Council; or 

 (b) if the Leadership Council has not determined an address to be the registered 

address—the postal address of the Secretary. 

 74 Notice requirements 

 (1) Any notice required to be given to a member or a Leadership Council member under these 

Rules may be given— 

 (a) by handing the notice to the member personally; or 

 (b) by sending it by post to the member at the address recorded for the member on the 

register of members; or 

 (c) by email or facsimile transmission.  

 (2) Subrule (1) does not apply to notice given under rule 60. 

 (3) Any notice required to be given to the Association or the Leadership Council may be 

given— 
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 (a) by handing the notice to a member of the Leadership Council; or 

 (b) by sending the notice by post to the registered address; or 

 (c) by leaving the notice at the registered address; or 

 (d) if the Leadership Council determines that it is appropriate in the circumstances— 

 (i) by email to the email address of the Association or the Secretary; or 

 (ii) by facsimile transmission to the facsimile number of the Association. 

 75 Custody and inspection of books and records 

 (1) Members may on request inspect free of charge— 

 (a) the register of members; 

 (b) the minutes of general meetings; 

 (c) subject to subrule (2), the financial records, books, securities and any other relevant 

document of the Association, including minutes of Leadership Council meetings. 

Note 

See note following rule 18 for details of access to the register of members. 

 (2) The Leadership Council may refuse to permit a member to inspect records of the 

Association that relate to confidential, personal, employment, commercial or legal matters 

or where to do so may be prejudicial to the interests of the Association. 

 (3) The Leadership Council must on request make copies of these rules available to members 

and applicants for membership free of charge. 

 (4) Subject to subrule (2), a member may make a copy of any of the other records of the 

Association referred to in this rule and the Association may charge a reasonable fee for 

provision of a copy of such a record. 

 (5) For purposes of this rule— 

relevant documents means the records and other documents, however compiled, recorded 

or stored, that relate to the incorporation and management of the Association and 

includes the following— 

 (a) its membership records; 

 (b) its financial statements; 

 (c) its financial records; 

 (d) records and documents relating to transactions, dealings, business or property of 

the Association. 

 76 Winding up and cancellation 

 (1) The Association may be wound up voluntarily by special resolution. 

 (2) In the event of the winding up or the cancellation of the incorporation of the Association, 

the surplus assets of the Association must not be distributed to any members or former 

members of the Association. 

 (3) Subject to the Act and any court order made under section 133 of the Act, the surplus 

assets must be given to the Christian Brethren Trust provided that the Christian Brethren 

Trust: 

 (a) prohibits the distribution of profit or gain to its individual members in their 

capacity as members; and 
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 (b) is charitable at law. 

 (4) The body to which the surplus assets are to be given must be decided by special 

resolution. 

 77 Alteration of Rules 

 (1) These Rules may only be altered by special resolution of a general meeting of the 

Association. 

 

Note 

An alteration of these Rules does not take effect unless or until it is approved by the Registrar. 

═══════════════ 
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Appendix A - Statement of Faith 

We believe the Bible as originally given by God is divinely inspired, infallible, entirely trustworthy; and is the supreme 

authority in all matters of faith and conduct, from which we can know that: 

1. There is one true eternal creator God – existing in three Persons: Father, Son and Holy Spirit. 

2. God created all things, making man and woman in His own image and for relationship with Him. 

3. Sin entered into the world through human disobedience following rebellion against God. 

4. The Son, Christ Jesus, was born of a virgin and lived as a sinless man. Christ died to save all people from sin. 

Christ rose from the grave defeating the power of sin. 

5. The death and resurrection of Christ brings salvation by grace through faith to those who repent; seek forgiveness; 

and believe in Him. 

6. The Holy Spirit, following Jesus’ return to His Father in heaven, lives within those who have salvation as a 

comforter and guide; guaranteeing their eternal hope. 

7. Those who trust in Jesus as their Lord and Saviour are called to live a transformed life and as such we have the 

responsibility to: 

a. Encourage other Christians through meeting together for worship and fellowship; 

b. Uphold moral directives and ethical values contained in the Bible as expressed within the context of their 

personal life, their marriage life (their covenantal relationship of one man and one woman), and their 

relationships with others; 

c. Share the good news to all the world; 

d. Be active in expressing God’s love through social justice. 

8. Jesus is the only way to a relationship with God. Those who have received salvation have eternal life as joint heirs 

with Christ. Those who do not believe in Christ are separated from God for eternity. 

9. The true universal Church is a spiritual entity composed of all individuals who put their faith in Jesus Christ. God 

has called individual Christians to meet together as a local, autonomous congregation. The Lord Jesus mandated 

two ordinances for the church: believer's baptism and the Lord’s Supper. 

10. Christ will return as Lord to the earth and everyone will see him. There will be a new heaven and a new earth.  
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Appendix B - Roles of Senior Pastor Elders Deacons and Ministry Leaders 

 

The role of the senior pastor is to: 

•  Lead, inspire and equip the church to achieve its purpose and strategic priorities 

•  Develop and implement a strategic plan in consultation with the Leadership Council 

•  Recruit, lead and supervise paid staff and ministry leaders 

•  Engage the local community and serve as the church’s public representative 

•  Participate in teaching/preaching, particularly at the morning worship service 

The Biblical qualifications of the senior pastor are those of a shepherd/Elder as found in the following passages: 

•  Titus 1:6-9 

•  Acts 6:1-6 

•  1 Timothy 3:1-16 

 

The role of an elder is to oversee the spiritual health, growth and integrity of the members of the church, the teaching or 

preaching of the Word and the pastoral care of all; and to be devoted to prayer and encourage others to pray. This role is 

based on the following biblical passages: 

• Titus 1:6-9 

• Acts 6:1-6 

• 1 Timothy 3:1-16 

 

 

The role of a deacon is to take care of the physical, administrative and logistical needs of the church. This role is based 

on the following biblical passage: 

• 1 Timothy 3:8-12 

 

 

The role of a ministry leader is to oversee the ministries of the church providing support and encouragement to all the 

leaders of the various activities/programs, ensuring all ministries align with the purpose, values and strategic objectives 

of the church and outcomes are reported to the church community. This role is based on the following biblical passages: 

• Ephesians 4:11-13 

• Romans 12:5-13 
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Appendix C – Leadership Selection Process 

This process is used to select elders, ministry leaders and deacons. 

 

The process is: 

 

Step Responsibility 

Pass and minute resolution identifying persons forming the Vetting 
Committee. 

Leadership Council 

Pass and minute resolution setting the vetting criteria for potential 
nominees 

Leadership Council 

Notify members of the commencement of the nomination process. Secretary 

Accept initial nominations from members (with agreement from 
initial nominees) - two week period. 

Secretary 

Within two weeks after initial nominations close:  

(a) Interviews with initial nominees  
Vetting Committee 

(b) Consider initial nominees against vetting  criteria  

(c) Determine provisional nominees 

Advise all initial nominees of whether or not they have been 
accepted as provisional nominees  

Secretary 

Accept any written response from initial nominees that have not 
been accepted as provisional nominees seeking a change of 
outcome - one week period 

Secretary 

If written responses are received, within one week after responses 
close: 

 

(a) Reconsider whether any additional initial nominees should be 

accepted as provisional nominees in light of responses 
Vetting Committee 

(b) Determine final list of provisional nominees 
Vetting Committee 

(c) Notify members of provisional nominees 
Secretary 

Accept written comments from members regarding provisional 
nominees for a period of two weeks. 

Secretary 
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If written responses are received, within one week after the time for 
responses closes : 

 

(a) Reconsider provisional nominees in light of member’s 

responses 
Vetting Committee 

(b) Determine final nominees 

Notify members of final nominees and announce the general 
meeting at which members will vote on the final nominees. 

Secretary 

Members vote on final nominees in accordance with rule 54 at a 
general meeting 

Chairperson of general 
meeting 

Submit records of the process to the Leadership Council Vetting Committee 

 



Introduction to revised Deacon Role Profile. 
The deacon role profile was written when the only defined leadership role was the Eldership. The 

deacons provide practical support for the entire church leadership and this is reflected in the revised 

Deacon Role Profile. 



www.montycc.org

Role Pro�le - Deacon
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

PURPOSE
The term deacon comes from the Greek word diákonos meaning servant or minister. 
The role or o�ice of deacon was developed in the early church primarily to minister to the physical needs of the 
members of the body of Christ, freeing the elders to focus on prayer, studying and teaching God's Word, and 
pastoral care.  The biblical requirements of deacons are similar to that of elders but there is a clear distinction in 
o�ice.  Deacons function as ‘ones who serve’, ministering to the body in practical ways and their ministry is vital to 
the e�ective operation of the church. 

PROFILE
1 Timothy 3:8-12

ROLE
To take care of the physical, administrative and logistical needs of the church.

CHARACTERISTICS
Ideally a Deacon should:

 - Love the Lord with all their heart and mind.
 - Be an exemplary Christian, admired for their love and care of people.
 - Be an expression of the Servant-Leader modeled so powerfully by Jesus Christ who gave Himself up for the 
   Church and sought to exalt others above Himself.
 - Acknowledge God’s control of their lives and be willing to be led and empowered by the Holy Spirit.
 - Be accepting of and hospitable to all.
 - Have a consistent prayer life and personal Bible study routine.
 - Be humble and respectful.
 - Live a disciplined life, self-controlled, gentle and peace loving.
 - Live wisely, by sound �nancial principles and not be greedy for money.
 - Be committed to established Christian beliefs.
 - If married, be faithful and loving to their married partner.
 - Manage their family well.
 - Not get drunk.
 - Have a good reputation.

NOTE  
The Chairperson of the Deacons will serve on the Leadership Council.

Revised February 2017



Selection of Deacons:
When new Deacon/s are required, the following process will be followed:
 - The Leadership Council will invite all church members to put forward nominations�
 - The Leadership Council will review the suitability of the nominees in collaboration with the existing Deacons
 - An existing Deacon will meet with the nominee/s and discuss the roles and responsibilities associated with the 
   position. If necessary a second meeting may be arranged with the nominee and all the existing Deacons to ensure 
   both parties agree to the appointment.
 - Church members will be provided with a list of nominees.
 - Feedback, queries and concerns regarding nominees may be expressed by church members to the chair of the 
   Leadership Council up until the time of acceptance
 - A secret ballot will be taken, where all members present will vote “yes” or “no” for each nominee. A 75% a�irmative 
   will be required from church members for the nominee to be appointed.

Tenure of Deacons:
 - Deacons may serve up to two three-year terms, with a sabbatical on the seventh year; unless they are required to 
   continue their term on the Leadership Council until the next term break.

Chair of Deacons membership of Leadership Council:
 - The Chair of Deacons is to be selected by the existing Deacons. 
 - The Chair of Deacons will be listed among candidates for the Leadership Council election, and require 75% 
   acceptance of members by secret ballot. 
 - If the candidate does not receive the required vote, the Deacons must nominate another candidate (Chair), who
   will undergo the same process, until 75% acceptance by the church members is achieved. 

Role of Chair of Deacons on the Leadership Council:
The Chair of Deacons is a full Leadership Council member, with voice and voting rights. However, one of their 
unique and primary responsibilities will be to facilitate communication between the Leadership Council and 
Deacons and maintain a functional relationship between the two bodies.

Selection Process
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

www.montycc.orgRevised February 2017



Introduction to ongoing approved documents. 
The following documents have been approved by the church membership and will continue to be 

guiding and defining documents in their current form. They are included here to ensure all the 

churches’ guiding and defining documents are considered together. They are: 

• Statement of Faith 

• Role Profile – Elder 

• Role Profile – Ministry Leader 

• Role Profile – Deacon 

• Strategic Model 



Purpose
To give everyone in Montmorency Community Church and its wider community the opportunity to know and 
follow Jesus.

Statement Of Faith
We believe the Bible as originally given by God is divinely inspired, infallible, entirely trustworthy; and is the 
supreme authority in all matters of faith and conduct, from which we can know that:

1. There is one true eternal creator God – existing in three Persons: Father, Son and Holy Spirit.

2. God created all things, making man and woman in His own image and for relationship with Him.

3. Sin entered into the world through human disobedience following rebellion against God.

4. The Son, Christ Jesus, was born of a virgin and lived as a sinless man. Christ died to save all people from sin. 
Christ rose from the grave defeating the power of sin.

5. The death and resurrection of Christ brings salvation by grace through faith to those who repent; seek 
forgiveness; and believe in Him.

6. The Holy Spirit, following Jesus’ return to His Father in heaven, lives within those who
have salvation as a comforter and guide; guaranteeing their eternal hope.

7. Those who trust in Jesus as their Lord and Saviour are called to live a transformed life and as such we have the 
responsibility to:
a. Encourage other Christians through meeting together for worship and fellowship;
b. Uphold moral directives and ethical values contained in the Bible as expressed within the context of their 
personal life, their marriage life (their covenantal relationship of one man and one woman), and their 
relationships with others;
c. Share the good news to all the world;
d. Be active in expressing God’s love through social justice.

8. Jesus is the only way to a relationship with God. Those who have received salvation have eternal life as joint 
heirs with Christ. Those who do not believe in Christ are separated from God for eternity.

9. The true universal Church is a spiritual entity composed of all individuals who put their faith in Jesus Christ. 
God has called individual Christians to meet together as a local, autonomous congregation. The Lord Jesus 
mandated two ordinances for the church: believer's baptism and the Lord’s Supper.

10. Christ will return as Lord to the earth and everyone will see him. There will be a new heaven and a new earth.

Purpose & Statement of Faith
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

www.montycc.org
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Role Pro�le - Elder
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

PURPOSE
The usage of the Greek word episkopos is associated in the Bible with “elder”, “overseer”, “guardian” and “shepherd” 
and corresponds closely to the term “pastor”.  The word conveys the idea of someone in authority who is watching, 
directing, and protecting their master’s interests, such as overseeing the �ock or running a business. Within the context 
of the church, the Elders work on behalf of Christ their Master to look after the souls of those entrusted to them by the 
Lord, caring for, guiding and protecting them.

PROFILE
Titus 1:6-9; Acts 6:1-6; I Timothy 3:1-16.

ROLE
To oversee the spiritual health, growth and integrity of the members of the church, 
the teaching or preaching of the Word and the pastoral care of all; and to be devoted to prayer and encourage 
others to pray.

CHARACTERISTICS
Ideally an elder should:

 - Love the Lord with all their heart and mind.
 - Be an exemplary Christian, admired for their love and care of people.
 - Be an expression of the Servant-Leader modeled so powerfully by Jesus Christ who gave Himself up for the 
   Church and sought to exalt others above Himself.
 - Acknowledge God’s control of their lives and be willing to be led and empowered by the Holy Spirit.
 - Be accepting of and hospitable to all.
 - Have a consistent prayer life and personal Bible study routine.
 - Be humble and respectful.
 - Live a disciplined life, self-controlled, gentle and peace loving.
 - Live wisely, by sound �nancial principles and not be greedy for money.
 - Be committed to established Christian beliefs.
 - If married, be faithful and loving to their married partner.
 - Manage their family well.
 - Not get drunk.
 - Have a good reputation.

NOTE  
Up to four Elders will serve on the Leadership Council.

Revised February 2017



Selection Process
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

Selection of Elders:
When new Elder/s are required, the following process will be followed:
 - The Leadership Council will invite all church members to put forward nominations
 - The Leadership Council will review the suitability of the nominees in collaboration with the existing Elders
 - An existing Elder will meet with the nominee/s and discuss the roles and responsibilities associated with the position. 
   If necessary a second meeting may be arranged with the nominee and all the existing Elders to ensure both 
   parties agree to the appointment.
 - Church members will be provided with a list of nominees.
 - Feedback, queries and concerns regarding nominees may be expressed by church members to the chair of the 
   Leadership Council up until the time of acceptance
 - A secret ballot will be taken, where all members present will vote “yes” or “no” for each nominee. A 75% a�irmative 
   will be required from church members for the nominee to be appointed.

Tenure: 
Elders will serve up to two three-year terms with a sabbatical on the seventh year, unless they are required to continue 
on the leadership council up until the next term break. 

Leadership Council:
The existing Elders will select up to four Elders to serve on the Leadership Council. Each of the selected Elders will 
need to go through the prescribed process for appointment to the Leadership Council.

www.montycc.orgRevised February 2017
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Role Pro�le - Ministry Leader
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

PURPOSE
Beyond the roles of Elders and Deacons various o�ices or ministry leadership roles are identi�ed in the Bible 
(eg. Ephesians 4:11-13). Believers who are called to these roles of service are speci�cally gifted to invest in others and 
help them to be more e�ective in serving Jesus and growing His Kingdom. The purpose of the “Ministry Leader” as 
described in Ephesians is “to equip his people for works of service, so that the body of Christ may be built up.”  

PROFILE
Ephesians 4:11-13, Romans 12:5-13

ROLE
To oversee the ministries of the church providing support and encouragement to all the leaders of the various 
activities/programs, ensuring all ministries align with the purpose, values and strategic objectives of the church and 
outcomes are reported to the church community.

CHARACTERISTICS
Ideally a Ministry Leader should:

 - Love the Lord with all their heart and mind.
 - Be an exemplary Christian, admired for their love and care of people.
 - Have a heart to serve, rather than one that seeks to be served.
 - Acknowledge God’s control of their lives and be willing to be led and empowered by the Holy Spirit.
 - Be accepting of and hospitable to all.
 - Have a consistent prayer life and personal Bible study routine.
 - Be humble and respectful.
 - Live a disciplined life, self-controlled, gentle and peace loving.
 - Live wisely, by sound �nancial principles and not be greedy for money.
 - Be committed to established Christian beliefs.
 - If married, be faithful and loving to their married partner.
 - Manage their family well.
 - Not get drunk.
 - Have a good reputation.
 

NOTE 
Up to four Ministry Leaders will serve on the Leadership Council.

Revised February 2017
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Selection of Ministry Leaders:
When new Ministry Leader/s are required, the following process will be followed:
 - The Leadership Council will invite all church members to put forward nominations
 - The Leadership Council will review the suitability of the nominees in collaboration with the existing Ministry Leaders
 - An existing Ministry Leader will meet with the nominee/s and discuss the roles and responsibilities associated with 
   the position. If necessary a second meeting may be arranged with the nominee and all the existing Ministry 
   Leaders to ensure both parties agree to the appointment.
 - Church members will be provided with a list of nominees.
 - Feedback, queries and concerns regarding nominees may be expressed by church members to the chair of the 
   Leadership Council up until the time of acceptance
 - A secret ballot will be taken, where all members present will vote “yes” or “no” for each nominee. A 75% a�irmative 
   will be required from church members for the nominee to be appointed.

Tenure:
Ministry Leaders will serve for no more than two consecutive three-year terms, with 75% acceptance for each term; 
and will be re-eligible for the Ministry Leader role after a one-year break. 

Leadership Council:
The existing Ministry Leaders will select up to four Ministry Leaders to serve on the Leadership Council. Each of the 
selected Ministry Leaders will need to go through the prescribe process for appointment to the Leadership Council.

Selection Process
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org



Strategic Model
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

Revised February 2017

Purpose Statement:
To give everyone in Montmorency Community Church and its wider community the opportunity to know and follow 
Jesus.

Values:
The Bible 
(Timothy 3:16-17)
Montmorency Community Church is committed to the Bible as the foundation and �nal authority for life and service 
to God. We encourage all in our church community to study it diligently, apply it daily, and teach its truth to others.

Worship 
(Mark 12:30; Psalm 150:6; Romans 12:1-2)
Montmorency Community Church is committed to individual and corporate worship. Through worship we believe we 
will be drawn into a deeper relationship with God, have a greater awareness of His love and grace, a heightened 
sensitivity of His presence and a greater capacity to bring glory to God.

Prayer 
(1 Thessalonians 5:16-18; Matthew 6:7-12; Colossians 4:2-4)
Montmorency Community Church is committed to prayer as the means by which we communicate with God and 
He communicates with us. We view prayer as the ‘powerhouse’ of the Church and essential to e�ective ministry and 
mission. We are dedicated to pray for the salvation of the lost, the advancement of God’s Kingdom in the world, and 
the empowerment of God’s Holy Spirit of all in our church community.

People/Community 
(Mark 12:30-31; John 13:34, 35; Hebrews 10:24-25)
Montmorency Community Church believes our faith is authenticated and expressed in our relationships with each 
other in the Church and in how we relate to those outside of the Church. We are committed to loving and serving 
others unconditionally and sacri�cially and to meeting together regularly for mutual encouragement, accountability, 
worship, teaching and prayer.

Marriage & Family 
(Ephesians 5:25, 31-33; Psalm 127:3)
Montmorency Community Church believes that marriage, between a man and a woman, and family is foundational 
to human society and an expression of the relationship between Jesus and His people. We are committed to 
supporting marriages so they last for a lifetime. We are also committed to family, to nurturing and protecting children, 
and to teaching them the gospel and give them the opportunity to know Jesus as Saviour and Lord.

Evangelism 
(Matthew 28:19-20; Matthew 9:37-38; Romans 1:16; 2 Timothy 4:5)
We are commanded by Jesus to share His Gospel and Kingdom with all people in the world.
Montmorency Community Church is committed to introducing all in our wider community to Jesus and helping those 
who choose to follow Him to grow in their relationship with Him.

Priesthood of all believers
Montmorency Community Church celebrates and practices the priesthood of all believers,
(1 Peter 2:4, 5,9; Revelation 1:6, 5:10). 

We believe that through Christ we have been given direct access to God (1 Timothy 2:5), God is equally accessible 
to all the believers, and every follower of Christ has the responsibility to be used by God in the church, according to 
the gifts God has given them (Romans 12:3-8; 1 Corinthians 12:7-13).

www.montycc.org
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Strategic Priorities
Montmorency Community Church
24 Mayona Rd, Montmorency Vic 3094
(03) 9434 2438
info@montycc.org

Strategic Priorities:

Bless
To intentionally serve and practically bless all in Montmorency Community Church and its wider community.

Belong
To maintain a culture and environment that provides a sense of belonging in God’s Kingdom and in the church 
community for all who connect with Montmorency Community Church.

Believe
That all people in the wider community of Montmorency Community Church will have an opportunity to believe in 
Jesus as Saviour and Lord.

Become
That everyone in Montmorency Community Church will become more Christ-like; exercising their God-given gifts to 
bless and serve others and to grow the Kingdom of God.
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